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Leading a Peak Performance Culture

www.theleadershipdifference.com
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The Importance of a Core Ideology
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The Importance of a Core Ideology

The High Performing Culture 

Industry and General 
Environment

Passion, Vision, Mission, and 
Strategy

Profitability

Operational Efficiency

Stakeholder Satisfaction (Owners, Employees, 
Customers)

Horizontal Alignment

The core ideology of an organization 
includes the mission, vision, behaviors, 
and strategy that will respond to the 
general environment and produce the 
desired success scoreboard.
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Peak Performance 
Culture Missing Piece

Do:  At least once each 
year, engage in a strategic 
planning discussion to 
identify:
• current state of the 

organization
• desired future state
• The map to connect the 

two

SWOT Analysis and
TOWS Matrix

Opportunities
List opportunities to improve

Threats
List threats to our success 

Strengths
List organizational strengths

How can I use my strengths to take 
advantage of opportunities?

ENHANCEMENT

How can I use my strengths to protect 
against threats?

PROTECTION

Weaknesses
List organizational weaknesses

How do my weaknesses prohibit me 
from taking advantage of my 
opportunities?

POTENTIAL

How do my weaknesses make me 
vulnerable to threats?

VULNERABILITY
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Peak Performance 
Culture Missing Piece

Do: Invest time in creating 
a comprehensive job 
description for every 
position in your 
organization that outlines 
their role in fulfilling the 
organization’s core 
ideology
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Peak Performance 
Culture Missing Piece

Best Practice Job Description

• Why this job exists related 
to our core ideology?

• What relationship does this 
job have to others in the 
organization?

• Itemized job 
responsibilities

• Standard of Performance 
for each responsibility

Recruiting 
and Selection Onboarding Training Appraisal

The High Performing Culture 

Industry and General 
Environment

Passion, Vision, Mission, and 
Strategy

Profitability

Operational Efficiency

Stakeholder Satisfaction (Owners, Employees, 
Customers)

Horizontal Alignment
Organizational Systems 

(Training and Development, Leadership, Performance 
Appraisal, Sales and Marketing, Compensation, etc)

Group Processes
(this refers to how each department supports the 

organization vision, mission, strategy
and values)

Vertical A
lign

m
en

t
Im

p
ac

t 
vs

 A
u
th

or
it

y
Le

ad
er

sh
ip

 Id
eo

lo
gy

Customer Experience
Outside In

Employee Experience
Inside Out

Individual Behavior
(this refers to how each employee supports the 

organization vision, mission, strategy and values)

13

14



6/20/2022

8

Peak Performance 
Culture Missing Piece

Do: Develop customer 
feedback tools that make 
executives uncomfortable

There is nothing more 
dangerous than customer 
satisfaction.

Are My Customer 
Satisfaction Analytics 

a Lie?

15

16



6/20/2022

9

Peak Performance 
Culture Missing Piece

Don’t:  Dismiss the 
feedback of “Heretics” 
who often can be 
converted to “Evangelists
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People Preventative Maintenance

Designed to create continuous feedback from the 
EMPLOYEE to the EMPLOYER.

Casually executed/formally administered

The most effective mechanism for discovering frustrations, 
inefficiencies, poor safety practices, and customer concerns

People Preventative 
Maintenance
Roughly 15 minutes in length, 
conducted monthly

Avoid office settings

Employee driven using open ended 
question:

 What things are frustrating about 
your job?

 What do you need to make it 
easier to do your job?

 How can I better communicate 
with you?

 How can I make your work safer?

This Photo by Unknown Author is licensed under CC BY-NC
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Peak Performance 
Culture Missing Piece

Do: Use employee councils 
to drive change, enhance 
safety, and promote 
customer centricity

Don’t:  Promote high 
performers into leadership 
roles without providing 
professional development 
support
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Books can be purchased on 
Amazon or major book retailers

Dave Mitchell/tld

Dave Mitchell
407-758-5775

Dave@theLeadershipDifference.com
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