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Are You All In?
Culture is Everything!

MEET THE AUTHORS:

ADRIAN GOSTICK & CHESTER ELTON
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The All In Culture Road Map
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My Job ROCKS!
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Can you name 
this tune?
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13

14



6/23/2023

8

Can you name 
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Can you name 
this tune?

All In Culture Defined
Noun: “1. a small work group, large 
division, or entire organization 

where people BELIEVE what they 
do MATTERS, and they can make a 

DIFFERENCE” 
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The All In Culture Road Map

The Research
•Largest survey ever 
conducted on the elements 
of great work cultures
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How
LARGE
was the 
study?

2-year study of
300,000 people?

Was it…
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Cultures that create high-performance results 
during downturns have people who are

engaged
enabled

energized

The Key…

• Engaged – Strong attachment 
to company and willing to give
extra effort

• Enabled – Work in an environment 
that supports productivity

• Energized – Greater sense of 
well-being and drive

E + E + E
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What does it mean 
to

be ENGAGED
at work?

An environment where 

people LOVE
coming to work …
not going home
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Development
& Well-Being

Trust

Pride
Organization

Symbol

Employee                  
Engagement

Path analysis: Top pre-drivers 

Gratitude

Communication

Alignment

p. 148 The Carrot Principle
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Engagement =
GROWTH

Growth with 
vs

Without 
engagement

Operating Income
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What does it 
mean to be 

Enabled at work?

What does it mean 
to be Enabled at 

work?
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What does it 
mean to be 

ENERGIZED at
work?
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Are these people energized?
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E+E+E & Operating Margin
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The Best 
Team Wins

Great Teams
are safe!
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Who is Chris Hadfield? 

A. Biology teacher
B.Fireman
C. After-school driving  

instructor
D.Astronaut
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He knew their 
Stories.

The team’s 
unwritten rule
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One RANDOM act of 
kindness, every day

It’s the little 
Moments that 
differentiate the 

Best Teams
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Creating 
Psychological 

Safety

Study of 180 Google teams    March 2016
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Assume 
Positive 
Intent

Cat Killer
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“Whatever anybody says or does, assume 
positive intent. Your whole approach to a 
person or problem becomes very different. 
When leaders assume negative intent, they 
can quickly become angry or annoyed by 
those who bring them problems.”

Gostick & Elton

What does 
WD-40 

Stand for?
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Water 

Displacement

40th formula.

We don’t make 
mistakes… we 
have learning 

moments.
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“Let’s not waste a good 
crisis. Everywhere our 
people go they’ll hear 
about the horror; when 
they come to work with 
us, they are going to hear 
about hope.”

Garry Ridge
CEO WD-40 Company

WD-40 
Through the Crisis

• Rule: No lying, no faking, no 
hiding conversations

• Communicate EVERY day
• Focus on people development

• Gratitude tied to
• core values

Garry Ridge, CEO
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WD-40 by 2021

Record earnings

99 percent employee engagement

300 percent increase in market cap.

WD-40 by 2021

1997 market cap of $250 million

From a US based company to Global

2021 market cap of $3.5 Billion!
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“We exist to create positive lasting memories in 
everything we do. We solve problems. We make 
things work smoothly. We create opportunities.”
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EMOTIONAL SAFETY
noun 1. state in which people can do their

best work in a team where everyone 
feels included, confident and their 
voices are heard

The Thunderbirds represent which 
branch of the US military:

A. Navy 
B. Air Force 
C.Marines
D.Space Force
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Nicole Malachowski

Loosen Your Grip
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Just listen…
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Gallup Study: Stress is Not a Motivator

• Employees who report being 
burned out are 63% more likely to 
take sick leave and 2.6x as likely 
to quit.

• Employees who have a manager 
who’s willing to listen to work 
related problems are 62% less 
likely to burn out.

Leading with 
Gratitude
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The Soft Stuff is 
the Hard Stuff.

This is the stuff 
our mums

taught us.
Right?
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Meet 
Carlos
Aguilera

General Manager,
DFW Airport

A great coach!
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Look for those who live 
the values

A. 1 to1?
B. 2 to 1?
C. 3 to 1?

D. 5 to 1?

What ratio of positive to negative is 
the ideal in the workplace?
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D. 5 to 1!!!

What ratio of positive to negative is 
the ideal in the workplace?
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General praise has 

NO Impact!
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Appreciate the Family
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An idea a week
oLetter to the family

oA random text of gratitude 

oRemember special days

oGo to lunch

oParking space for a week

oHandwritten note
oCup of coffee

o Half day off to spend w/ kids

o Scrapbook of memories

o Tickets to movie, play, game

o Recognition box

o Friday inspirational movie

o A Rolex watch! 

o A pat on the back
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Not a slap to the Head!

A pat on the back!

If you want to 
make your day a 
little better…go

appreciate
someone.
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TAKE IT HOME
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3  T H I N G S  F O R  D I N N E R T E AC H  K I D S  T O  G I V E

S E R V E  T O G E T H E R

150% more likely to 
have happier life overall

Those Most Engaged at 
Work

University of California,
Professor Sonya 
Lyubomirsky 
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The All In Culture Road Map

Everyone matters…

On The TEAM
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Are You 
All In?

THANK 
YOU!
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