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The All In Culture Road Map

Step 1
Define Your
Bumning Platform

Step 7 Step 2
Establish Clear Create a
Accountability Customer Focus

High-Performance
Culture

Step 6 Step 3
Root for Develop
Each Other Agility

Step 5 Step 4
Partner with Share
Your Talent Everything




6/23/2023







6/23/2023

Can you name
this ?




Can you name
this ?
()

|
==

Can you name
this ?
(N

|
==

6/23/2023




Can you name
this ?
()

|
==

Can you name
this ?
(N

|
==

6/23/2023




6/23/2023

Can you name
this ?
(=

|m Il\llllllllll!lllll h

AI‘I N I "Il
'l \ 4 |

I —l {I

All In Culture Defined

Noun: 1. @ smalt work group, large
division, or entire organization
where people what they
do , and they can make a
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The All In Culture Road Map

Step 1
Define Your
Bumning Platform

Step 7
Establish Clear
Accountability

Step 6
Root for

Each Other

Step 5
Partner with
Your Talent

Step 2
Create a
Customer Focus

High-Performance
Culture

Step 3
Develop
Agility

Step 4
Share
Everything
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Was it...

2-year
300,000
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engaged
enabled
energized

E+E+ B

* Engaged - Strong attachment
to company and willing to give
extra effort

Enabled
* Enabled — Work in an environmé

that supports productivity
* Energized - Greater sense of

well-being and drive

24
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VWhat does it mean

to
be

at work?

lronment where

Lo
Ing to work ...

t going home
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Leaving Work

Path analysis: Top pre-drivers

% s
- & Well-Being \ E
— Employee

Pride

SN Organization

Symbol

p. 148 The Carrot Principle
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Operating Income
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What does it
mean to be

34
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Are these people

35
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p1),

E+E+E & Operating Margin

27.4%
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Great Teams
are safe!
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C. After-school driving
instructor -
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" CANADARMZ ET DEXTRE
|\ CANADARM2 AND DEXTRE

~JHS§2912607
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He knew their

The team’'s
rule




One act of
Kindness, every day

It's the little
that
differentiate the
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Creating
Psychological

Psychological Safety

Team members feel safe ta take risks and
be vulnerable in front of each other.

Dependability
Team members get things done on time and
— rheet-Goog_le‘shig_h bar for excellence.

Structure & Clarity
Team members have clear roles,
plans, and goals.

X Meaning
= Workis personally important to e
= team members. e

Impact
Team members think their work matters
and creates change.

Study of 180 Google teams  March 2016 re:\\ork

52
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Assume
Positive
Intent




ver anybody says or does, assume

intent. Your whole approach to a
or problem becomes very different.
eaders assume negative intent, they
ickly become angry or annoyed by
ho bring them problems.”

Gostick & Elton
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Garry Ridge
CEO WD-40 Company

Garry Ridge, CEO

WD-40
Through the Crisis

* Rule: No lying, no faking, no
hiding conversations

EVERY day
* Focus on people development
tied to
* core values

6/23/2023
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1997 market cap of $250 million

From a US based company to Global

2021 market cap of S3.5 Billion!

62
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reate positive lasting memories in
do. We solve problems. We make
oothly. We create opportunities.”

63

MONEY = HEALTH  DEARDEIDRE TECH TRAVEL  MOTORS

News > UK News

OIL BETTER NOW | was quoted £50,000 to
fix the local church clock - but all it took
was a £3 can of WD-40

64
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EMOTIONAL SAFETY

noun 1. state in which people can do their ;
~ Dbest work in a team where everyon:
feels included, confident and thelr

~ Vvoices are heard

The Thunderbirds represent Wh/cm y
branch of the US m///tary

a €
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Nicole Malachowski

68
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fossecenasy sacsoese

~ Justlisten...
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Gallup Study: Stress is Not a Motivator

* Employees who report being
burned out are 63% more likely to
take sick leave and 2.6x as likely
to quit.

* Employees who have a manager
who’s willing to listen to work
related problems are 62% less
likely to burn out.

71

Leading

with

Gratit de

Leading
Gratituc

2P 1Da ans Buipoany

Adrian Gostick
Chester Elton
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IS the stuff
g our mums

taught us.
Right??
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Meet
Carlos
Aguilera

General Manager,
DFW Airport

A great coach!

Fastbreak member names and car clas< choice

PZBudget’ AVIS
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Look for those who live
the values

What ratio of positive io negative is
the ideal in the workplace?

A 1to1?
B.2to1?
C.3to1?

D.5t017

84

6/23/2023

42



What ratio of positive to negative is
the ideal in the workplace?

D. 5 to 1!!!

85
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specific!




sincere!
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ow!

oHandwritten note o A Rolex watch!
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If you want to
make your day a
little better...go
appreciate
someone.




Do all the good you can,
By all the means you can,
In all the ways you can,

In all the places you can,
At all the times you can,
To all the people you can,
As long as you ever can.

-John Wesley

97

TAKE IT HOME
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i

st at
Work

more likely to
pier life overall

University of California,
Professor Sonya
Lyubomirsky
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The All In Culture Road Map

Step 7
Establish Clear
Accountability

Step 6
Root for
Each Other

Step 5
Partner with
Your Talent
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On The TEAM

Everyone matters. ..

102

Step 1
Define Your
Bumning Platform

\ Step 2
Create a
Customer Focus

High-Performance
Culture

Step 3
T — Develop
L Agility

Step 4
Share
Everything
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